WORK PLAN

	
MONTH/WEEK
	Project Scope & Review
	Family Asst. & “Market”
	Biography chapters
	More Research?
	Table of Contents
	Front Matter
	Back Matter
	Maps, Photos, Illustr’ns
	Print/ Publish

	

	Jot down “Blue Sky” ideas. 
Describe your
Audience.
	Teaser?
	Review old & new books
	Minimum data set – make a list
	
	
	
	
	Explore options

	
	State a Goal: Scope of book. # people, generations, families, places
	Outreach for what? Materials, help, interest?
	Make a rough outline
	Quick check grid for data?
	
	First thoughts
	First thoughts
	Lots, some, what??
	YouTube ideas

	
	Blue Sky into
Task ideas. Do Outline.
Add tasks to work plan
	 Estimate # of copies?
	Format a sample profile template
	Test a few; what’s
missing? Assess
	Review elements
	
	
	For all/any bios? Map/illus?
Guess at #
	What format(s)?

	
	WORD “help” or videos 
Set up subfiles
	
	Try a profile or two

	Set data parameters.
	1st Draft of T of C
	
	
	
	Book layout?


	
	Page # est.
Assess scope 
	
	Revise bio design?
	
	
	
	
	
	Cost est. for # of copies & formats

	
	Task plan: details & dates
	
	
	
	
	
	
	
	

	

	
	
	
	
	
	
	
	
	

	

	
	
	
	
	
	
	
	
	

	

	
	
	
	
	
	
	
	
	

	

	
	
	
	
	
	
	
	
	


Looks overwhelming? Start with the tasks in blue.
